GREATNESS INTHE
EYES OF THE PUBLIC

Mac Clemwmens Mavid Lava

Streaml|ine : Streamline




WHY
WE'RE HERE

@ Mac clemwmens Mavia Lavad
=

Streamline Steawmline



WHAT
WE'LL COVER

- Al

Why tell your story?
Storytelling vs. “just the faet
What is tyour® district story?
Getting the word out
Examples and tips



WHY TELL
YOUR
STORY?



IF YOU DON'T
TELL YOUR
DISTRICT'S STORY,
WHO WILL?



A Eyewatch Specialdistricts

January 3 at 6:20 PM - Q
Orangevale Recreation and Park District is fundamentally corrupt, dishonest
and self-serving and authoritarian!

MAILCHI.MP
LA school won't explain mysterious

RENT CAl $782,000 payout to former

e 1 b superintendent, as auditors call for fraud
st database of public sec investigation
Scandal-plagued Montebello Unified School...
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http://www.youtube.com/watch?v=3saU5racsGE&t=87
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STORYTELLING
VS.
JUST THE FACTS



JUST THE FA S TELLING A STORY

The city has adopted a new ordinance that makes grocery stores
charge 10 cents per paper bag. The ordinance is defined in §32903 of

the municipal code and takes effect Jan 1, 2020 for class B and C
retailers.
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JUST THE FA S TELLING A STORY

It’s all around you, all the time...handed to you at the corner cafe with
your morning coffee, all over your desk at work, and surrounding much
of the food you buy at the grocery store before heading home.

And for years, this product — paper — so ubiquitous you only really
notice it when it’s not there, has been coming at a horrific cost...

— Dan Murphy, Christian Science Monitor
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Storytelling -
is all about

connecting your

audience to your @D You Terry Labanowsk, K Blanco and 1 other ow——

b Like

A helicopter just
Landed at the ballpark ... A

district through P
the Story itself. ;::hl;z:zlr‘t:'::fi.zzheyflyso low over our house it's scar
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% Mokelumne Hill Fire Protection District MHFPD

Published by Sloane DellOrto @ - 13h - @

Shout out to the Mokelumne Hill Veterans Memorial District for taking such good care of our
parks, and providing our community with a great spot to land an air ambulance when needed.

Storytelling

is all about
connecting your
audience to your
district through -
the story itself. ‘




How Hlooding can affect a ‘ ‘ How metropolitan dictricts
neighborhood, with a focus on Ae/,b communities thrive and

Qm e e g n Tigate v children grow up strong

STORYTELLING IS,
ABOVE ALL, PERSONAL

Water and sanitation districte

How park and recreation provide escential cervices and

districte give these children a protect the environment
place to enjoy the outdoore
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SO.. WHAT IS
"YOUR™ SPECIAL
DISTRICT STORY?



HOW TO ARTICULATE
YOUR DISTRICT'S “WHY" S
STORY
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http://www.youtube.com/watch?v=2Ss78LfY3nE

EXERCISE 1. EXAMPLE:

At Streamline, we ensure special

WHO |S YOU R districts continue to be the most
responsive, effective form of local
DISTRICT FOR government, strengthening

THE WORLD? communities across the country.

In your own words, write down your
organization’s purpose, cause, or belief
(not your official mission statement!)




WHAT DID YOU -
DISCOVER?



EXERCISE 2: EXAMPLE:

| worked in clinical research before at

WHY DID/DO YOU UCSF where | worked with patients.
And here, | found purpose and
CHOOSE TO WORK mission; | wasn’t working to just sell.

FOR YOUR DISTRICT? That was something that was

important to me. Also growing
something from small to big.
What made you join your particular —Maria Lara

organization?

What lights you up about the work you do?
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WHAT DID YOU -
DISCOVER?



EXAMPLE:
As a [parent who lives in this

EXERCISE 3. community], | want [safe, clean parks
USER and robust afterschool programs]
so that [my children are able to spend

STO Rl ES more time outdoors].

This is a great way to think about your
organization from the point of view of the
people you serve. Format:

Asa...
| want ...

So that ...
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GETTING THE
WORD OUT




AFFORDABLE IDEAS.:

Your website
- Feature on the homepage
- Update site often so people know to
check
- Keep SEO in mind

Email campaigns

- Regular newsletters

- Special announcements

- Push readers to your site

- Make sure there is a signup on your site
24




AFFORDABLE IDEAS.:

Local media / newspapers

- The more personal and interesting the
story, the more likely it will be published

- The more a story includes locals (esp
kids!), the more likely it will be shared
(newspapers aren’t just in print
anymore...)
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AFFORDABLE IDEAS.:

Guerrilla marketing techniques

- More affordable than traditional
marketing methods

- Can include things like using sidewalk
chalk, designing community murals,
holding community events and open
houses, etc.
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EXAMPLES
& TIPS




An overwhelming majority.of special districts serve
their communities well'and aré a bg:r choice than
estor-¢c tilities arvice iders.
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http://www.youtube.com/watch?v=0Mt15QDVWoQ

@ SMUD

< Company information

Our history

We've been delivering power to customers in our region since 1946, but our history
goes back much further than that.

In 1923, citizens voted to create SMUD as a community-owned, not-for-profit electric service.
Years of engineering studies, political battles and legal wrangling delayed SMUD's purchase of
PG&E's local electrical system.

In March 1946, the California Supreme Court denied PG&E's final petition to halt the sale and nine
months later, SMUD finally began operations. Since then, we have helped power the region's
explosive growth, met the challenges of the energy crisis and become a nationwide leader in green
energy and conservation.




K

% @m L -@%%gzgﬁfﬁ

YAE IE@



http://www.youtube.com/watch?v=9o4yr1HjKrY
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Connect the story to¢
more specific, the bette

Why does this matter to ti
them in any way?

How do you want them to feel ‘Mding or

hearing your story?



hat you said, people will forget
r forget how you made them feel.”

“I've learned that p

what you did, buf ple wil

— Maya Angelou




MAKE IT PER AL

isi i Di know?
This is something that can id you know
You can now support Lockwood Fire while shopping on

use my SUPport - Amazon, for free!

All'you have to do is use the link below while you shop on Amazon, and 0.5% of the
purchase price will go towards Lockwood Fire Protection District. Since we are unable
to have in-person events, fundraisers, and meetings, we would greatly appreciate it if
you could support our district online.

View this content online

| recognize these people
and location
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We thank you for your support!



MAKE IT PER
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_5 Burton Fire District
Shrs - Q

WHILE YOU SLEPT! Fire was used as a weapon last night as the
#BurtonFD responded to two intentionally set fires. Both fires were
controlled quickly by Immediate Responders using fire extinguishers.
Thankfully no injuries or sericus damages resulted and today was a
normal day. According to the NFPA intentionally set fires have seen a
13% increase. #BurtonFD has Arson Dog #iSam as part of its
investigation team to address this community risk.
#CommunityComingTogether




Home Notice of Fee Increase

Notice of Parking Fee Increase

Nov 27,2019
| Category:
Public Notice

Effective January 1, 2020

As a result of the enactment of AB 3130, various court filing fees pursuant to
Government code 70626 (a) and (b) have been increased for the district effective of Jan.
1, 2020. Parking fees are as follows: $75 per violation §23902 (up from $60).
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Fy
NOTICE OF FEE INCREASE

ENective Jamuary 1, 2020




MAKE IT IMP ONAL?

Well, maybe...

City of Atlanta
November 30, 2016 - €

If you just moved here, please come to our office to pick up your parking
ticket. New residents receive one parking ticket to help them get used to
life in Atlanta.

iy Like ¥ Comment a -

O=0Ds59K Top Comments ~
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MAKE IT DIG E

e People scan, then sk
break sections or topi

)
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RECAP
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Your story matters - tell it!
(If you don't, who will?)

Connect with your “why" and your
community’s needs.

Be engaging, make it personal.
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Telling your story doesn't have to be expensive.

Use social media, your website, even sidewalk
chalk to get the message out!
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THANKS!

Mac clemvamens + Maria Lara
wac@qetstreamline.com + maria@qetstreamline.com



mailto:mac@getstreamline.com
mailto:maria@getstreamline.com

