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Plan and Prepare for the Unexpected: 
Making a Contingency Plan
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Session Objectives
Provide a brief description of and resources for: 

• Risk/Hazard/Vulnerability Assessments

• Critical Infrastructure

• National Incident Management System (NIMS) & the Incident Command System (ICS)

• Developing an Emergency Operations Plan (EOP) 

• EOP Annex’s

• Functional

• Hazard Specific

• Exercises 

• Training

• Continuity of Operations (COOP)

• Natural Hazard Mitigation Plan

Emergency 
Response 
Plans
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Risk/Hazard/Vulnerability Assessment

Risk/Hazard/Vulnerability Assessment
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Risk/Hazard/Vulnerability Assessment

Hazards in the State of Oregon

USA.com
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Emergency 
Response 

Plans

• Earthquake

Emergency 
Response 

Plans

• Earthquake

• Oregon Office of Emergency 
Management : Hazard Mitigation 
Assistance : Grants : State of Oregon
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Emergency 
Response 

Plans

Earthquake

Emergency 
Response 

Plans

Earthquake

Oregon Office of Emergency 
Management : Business Preparedness : 
Hazards and Preparedness : State of 
Oregon
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Emergency 
Response 

Plans

Earthquake

Plan Ahead for Disasters | Ready.gov

Emergency 
Response 

Plans

This Photo by Unknown Author is licensed under CC BY‐SA
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Emergency 
Response 

Plans

This Photo by Unknown Author is licensed under CC BY‐ND

This Photo by Unknown Author is licensed under CC BY‐ND

Emergency 
Response 

Plans

Wildfires
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Emergency 
Response 

Plans

Wildfires

Emergency 
Response 

Plans

Wildfires
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Emergency 
Response 

Plans

This Photo by Unknown Author is licensed under CC BY‐NC‐ND

Cyber Attack

• Ransomware

• Are you ready to pay?

• Phishing

• Training employees what to 
avoid

Emergency 
Response 

Plans

This Photo by Unknown Author is licensed under CC BY‐SA

Cyber Attack

• Phishing

• Training employees what to 
avoid
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Emergency 
Response 

Plans

This Photo by Unknown Author is licensed under CC BY‐SA

Cyber Attack

• Phishing

Emergency 
Response 

Plans

This Photo by Unknown Author is licensed under CC BY‐NC

Cyber Attack

• Ransomware

• Are you ready to pay?

21

22



9/14/2022

12

Emergency 
Response 

Plans

Workplace Violence/Active Shooter

Emergency 
Response 

Plans

Workplace Violence/Active Shooter

This Photo by Unknown Author is licensed under CC BY‐SA
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Emergency 
Response 

Plans

Workplace Violence/Active Shooter

Emergency 
Response 

Plans

Workplace Violence/Active Shooter

This Photo by Unknown Author is licensed under CC BY‐SA‐NC
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Assessment Resources
Review Local Plans (City, County)

• OR DOGAMI: 
https://www.oregongeology.org/defaul
t.htm

• Data & Publications ‐ Interactive Maps

• Geo Hazards

• Oregon Explorer:  
https://oregonexplorer.info/

• Hazards

• FEMA HAZUS:

• https://www.fema.gov/hazus/
• Methodology for estimating potential losses

• Critical Infrastructure & Infrastructure Security:

https://www.dhs.gov/cisa/critical‐infrastructure‐sectors

• Homeland Security Digital 

Library: https://www.hsdl.org/c/

•

National Incident Management System 
(NIMS) (All Hazards Approach)
• NIMS: standardized approach to incident 
management and response. Developed by 
the Department of Homeland Security, it 
establishes a uniform set of processes and 
procedures that emergency responders at 
all levels of government will use to 
conduct response operations

• https://www.fema.gov/national‐incident‐
management‐system
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Incident Command System (ICS)
(All Hazards Approach)

The Incident Command System: 

• Is a standardized management tool for meeting the 

demands of small or large emergency or 
nonemergency situations. 

• Represents "best practices" and has become the 
standard for emergency management across the 
country.  

• May be used for planned events, natural disasters, and 
acts of terrorism.  

• Is a key feature of the National Incident Management 
System (NIMS). 

• ICS Resource Center:  

https://www.fema.gov/incident‐
command‐system‐resources

Developing Emergency Operations Plans 
(EOPs)
• Key Elements of a Basic Plan:

• Purpose

• Situation & Assumptions

• Concept of Operations

• Organization & Assignment of 
Responsibilities

• Guide for All Hazards Emergency Operations Plan: 
https://www.fema.gov/pdf/plan/slg101.pdf

• Includes planning process and Annex information 

• NFPA 1600‐Standard on Continuity, Emergency and 
Crisis Management:  https://www.nfpa.org/codes‐and‐
standards/all‐codes‐and‐standards/list‐of‐codes‐and‐
standards/detail?code=1600
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Annex’s

• Functional:

• https://www.fema.gov/pdf/plan/5‐ch‐0.pdf

• Emergency Support Function Annex’s:

• https://www.fema.gov/media‐
library/assets/documents/25512

• Threat & Hazard Specific:

• https://www.fema.gov/pdf/plan/6‐ch‐
0.pdf

Exercises

• Ready.Gov: 
https://www.ready.gov/business/testing/exercises

•

• Homeland Security Exercise 
Evaluation Program (HSEEP)

• principles for exercise programs, 
management, design development, 
evaluation, and improvement 
planning.

• HSEEP Guidebook:  

https://www.fema.gov/media‐
library‐data/20130726‐1914‐
25045‐8890/hseep_apr13_.pdf
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Training

• Ready.Gov:

• https://www.ready.gov/business/implementat
ion/training

• Emergency Management Institute (EMI):

• https://training.fema.gov/emi.aspx

• FEMA Independent Study

• Independent Study Course List:  
https://training.fema.gov/is/crslist.aspx

Continuity of Operations Plan (COOP)
AKA: Business Continuity Plan, Business Resumption Plan, etc.

Continuity Resources and Technical Assistance

• https://www.fema.gov/policy‐plans‐
evaluations

• How will you complete your critical functions 
if:

• No access to regular work environment

• Significant portion of workforce is unable to 
report for work

• No or limited access to data/technology
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Natural Hazard Mitigation (NHM)

• Oregon Plan:

•https://oregonhazardmitigationplan.we
ebly.com/index.html

• NHM Planning:

•https://www.oregon.gov/lcd/NH/Pages/
Mitigation‐Planning.aspx

• Local County Plan:

• http://www.co.marion.or.us/PW/EmergencyManage
ment/Pages/NHMP.aspx

Questions & Discussion
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