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AGENDA
SDAO Board of Directors and SDIS Board of Trustees
Work Session
Thursday, April 3, 2025
Salishan Lodge — Cedar Tree Room | Gleneden Beach, Oregon
Click Here to Join the Microsoft Teams Meeting

8:00am Breakfast
9:00am Convene Work Session
1. Callto Order Ben Stange
2. Roll Call Kaylie Bahnsen
3. SDAQ/SDIS Investment Report Lauren Brant, PFM

Action: Information/Discussion

4. SDAOQ/SDIS 2022-2025 Business Plan Review and Update Frank Stratton
Action: Information/Discussion

5. SDAO/SDIS 2025-2030 Business Plan Brainstorming Scott Neufeld
Action: Information/Discussion Frank Stratton
6. Executive Director Staff Activity Report Frank Stratton

Action: Information/Discussion
7. Adjourn Joint Work Session

12:00pm Lunch


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjcyMTcwOTAtNDUzNi00OTA1LWIyNTktYTYwMDM0MDM2NWU3%40thread.v2/0?context=%7b%22Tid%22%3a%220b422e8a-8330-4063-90bf-0e57d9c90e7f%22%2c%22Oid%22%3a%22f910233a-4663-428f-b857-fdca5cafc6e1%22%7d
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