SDAO members are encouraged to take
advantage of our Management Consulting
Services Program. This program offers
special districts assistance in a variety of
critical issues including planning, public

and media relations, human resource
management, policy development, and
best practices.

Member districts are eligible for up to eight
hours of free consulting services provided
by a team of staff consultants working
under SDAQ'’s prearranged fee schedule
and direction. After the eight hours of free
service is exhausted, members will have the
option of continuing consulting services at
an hourly rate.

’ SDAO Staff Consulting Services

Consultants we currently have available
provide the following areas of expertise:

e Administrative/Management
Coaching

e Assistfance with District Manager
Recruitment and Screening

* Board/Management Roles and
Responsibilities

e Cooperative Services

e District Formation/Mergers/
Consolidations

e Financial Management and Practices

e General Problem Solving

* Interim Management Services

» Strategic Planning

’ Outsourced Consulting Services

Although not part of the free consulting
services, expanded consulting services are
also available through other companies that
already provide consulting services at a
pre-negotiated fee for SDAO member
districts.

|~

Consulting areas facilitated by outside
partners/vendors include:

Capital Planning

Focused Internal Reviews

Grant Writing/Applications

Human Resource Management

Office Management/Organizational Team
Building

e Recruitment and Retention of
Volunteers

Districts interested in receiving management
consulting services should complete and
return the attached card.

For additional information contact:

George Dunkel

Consulting Services Administrator
Phone: 503.369.2050

Email: gdunkel@sdao.com

Luanne Richey

Member Services Manager
Phone: 503.371.8667
Toll-free: 800.285.5461
Email: richey@sdao.com

Title:

District:

Address:
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Q@ General Problem Solving

a Administrative/Management Coaching

A Board/Management Roles and Responsibilities
a Financial Management and Practices

Q Strategic Planning

Q District Formation/Mergers/Consolidations

Q Cooperative Services

a Assistance with District Manager Recruitment/Screening

4 Human Resource Management

a Office Management/Organizational Team Building

O Focused Internal Reviews

A Capital Planning
O Recruitment and Retention of Volunteers

a Grant Writing/Applications

Q Other:
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SPECIAL DISTRICTS
ASSOCIATION OF OREGON

PO Box 12613
Salem OR 97309-0613

Toll-free: 800.285.5461
Phone: 503.371.8667
Fax: 503.371.4781

E-mail: sdao@sdao.com
Web: www.sdao.com
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